Salish Sea Regenerative Farm Society
Consolidated Summary of Public Meeting
Wednesday, November 09 2022
15 Working Groups

This report is a summary document from the community meeting on Wednesday, November 09.

It includes the ideas expressed by the fifteen groups in seven areas:
e Questions about the Farm Project
Suggestions for developing the Farm
Ideas for Community Involvement and Communication
Ideas for Research and Education
Suggestions for Continuous Learning
Identified Resources
Ideas for the Society’s Planning and Organization

We all learned a lot from the evening but the most important was the strong support for the farm and a
very strong interest in being involved and contributing to this community initiative. It shows all of us
how much strength there is on the Coast when we come together in an inclusive and meaningful way.

It was valuable to have Chief Warren Paul and Marie Duperault (hospital administrator) demonstrating
their commitment and support for this initiative.

From the meeting, some immediate actions have begun.

1. A volunteer individual from a local website design and digital marketing firm (Blue Lotus
Creative) has agreed to support the Society by creating an initial website. This will allow us the
opportunity to answer many of the questions that were asked at the meeting as well as following
up on a number of your ideas.

Hopefully, our new website will be developed in the new year.

2. There was a strong desire for many to be involved next year in the farm’s development.
Action:
Please send in your name to John Talbot at info@salishsearegenerative.farm if you would like to

participate and you will receive follow up communication.

3. We will be working over the winter to design our farm plan and will be taking into account your
ideas along with working with the Coast farmers and resource people locally and off the Coast.

If this document has not have captured your thoughts from the meeting, please send to
info@salishsearegenerative.farm

We are trying to send this to everyone who signed in with their email but unfortunately, some emails have
been hard to read.
Please share this document with others who may or may not have been there.

Proposed Questions:

e What will be the best use of the 6 acres of land?
e How will the slope be used?
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What is your three - year plan and beyond?

What are your expected outcomes and by when?

What will be grown and for whom?

Will you grow perennials?

How can people get engaged?

Will there be volunteer days?

Will you offer employment opportunities — volunteer/paid?

How will you get water? How will you collect water given our drought conditions?
How will you make this project economically viable? Funding options — grants, corporation
donations, fundraising

Will there be livestock? — permanent, rotational & what types?

Will you sell and/or give the food away or both?

Will you incorporate Biochar in the soil and how will you measure it?
Will hardwood woodchips be used?

How does your business model compare to other business models on the coast?
Is there a local source of rock dust?

Is this project separate from Salish Soils?

How will you secure the area from vandals?

Are you going to compete with local farmers?

Are there people who know how to apply for funding?

How will you organize volunteers?

Why not use a horse and plow?

How long will it take to remediate the soil and plant crops?

What types of food will be planted?

Where does funding come from?

What will success look like in 3 years?

When will you be able to harvest and what?

Who are and how many subject matter experts are involved?

What impact metrics are being measured?

Is this an open public project or closed?

Is there a map of plants and trees etc.?

Is there an opportunity for the public to invest in the project and

have a sense of ownership?

What is the scale of the project — e.g. well size, farm versus market garden
What is your approach — could this be an opportunity in relation to chemical and/or biology?
Can you test with zero input?

How will Shishalh nation be involved?

Will food go back to the Shishalh members?

Where will the volunteer power come from?

What is the scalability of this project?

Will the people who are involved now be here in 5 years?

Farm Suggestions

Use farmer’s animal waste as compost

Use crowd funding for drilling and acquiring a well
Use drip irrigation and rain water catchment

Use a tiered, step up fencing model

Use chickens to control bugs

Develop a physical plan for the site

Develop your Vision and 5/10-year plan —



Food production, food security

Field crops — Veggies, Fruit, Medicinal, Floriculture

Cropping Patterns (parcel sizes, allocation)

Soil Chemistry

Irrigation

Green Houses (waste heat from hospital, geothermal)

Public Access pathways, benches

Incorporate the phasing schedule - 2022, 2023, 2024 (etc.)

Join up with local businesses

Incorporate social justice into the garden

Have the garden as Healing space — access for public, patients (tapestry gardens)

Build the space between farm area and hospital - hospital grounds should be included as a space

with high accessibility

Involve Sunshine Coast Health Care

Have a community garden composting demonstration area and resource exchange hub

Pacific crab apples are beneficial and a native species important to the Shishalh people

Salal berries are good on toast (when sweetened)

Licorice fern can be used as a sweetener and it grows on maple tree branches

Uplift Indigenous voices who have farmed here forever; make their voices central

Focus on those people who still have that indigenous knowledge

Bracken fern and rotten stumps are good fertilizer and can help crops (high in nutrients)

e How do we check our perceptions of what the land was and how it will be farmed e.g. colonizer
farming lens?

e Questions about biology: organics; bacteria; ...

e Till or no till?

e Incorporate principles of universal design and accessible infra structure with
sensory experiences

e What are the effects of farming under the transmission line (does the sound have negative
impacts)?

e Describe visually the information and activities (for all ages) on the site describing
various plants, birds, insects (QR codes maybe helpful)

e Have an area that is a community garden where people can rent/use space to grow (by donation if

they can); consider a local business sponsoring a plot)

Look for best practices from other countries and jurisdictions

Top dress or till?

Will the invasive species come back? (if so, can they be managed?)

Incorporate water management — collection, storage, wells

What is the choice of crops that will improve the soil?

Will there be a greenhouse on the property?

Plant an orchard

Use a drip irrigation system

How will you protect your crops from birds?

What is the impact of helicopters on crops?

Would like to see more critters actually spreading their manure, so much

more life soils.

Berry crops and permanent plantings are easier to make — no till, healthier soil

Use swales in steep areas to collect water

e Have a portion of the site for community gardens/plots — part of the vegetables they produce go to
them and part goes to the Food Bank
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Community Engagement and Communication



Include the community in all endeavors of the farm

Need a sustained effort of volunteers

Offer seasonal festivals like an Apple Festival

Conduct work party days

Engage seniors, mental health individuals, students

Keep the publicity up and let us know the progress

Include local farmers for advice and wisdom

Incorporate “at risk” individuals with the farm development

Ask First Nations what will grow there

Ensure the website has links to equipment or supplies we will need
Have a sign that says the Public is Welcome

Bring students and schools to the site - farm camps that are fun; allow students to gain school
credit of participating

Connect with agricultural students at UBC and other institutions
offering credit of participating

Get young agrarians involved. Consider a caretaker cottage

Create a special edition — like beer from Persephone

Inter connect and network between local regenerative farms

Create a farmland trust: self - supporting financially

Engage UBC and Kwantlen Farm Schools

Involve Sechelt Botanical Gardens

Be inclusive and provide motivation to become involved

Want to be involved — farming, gardening demonstrations — volunteering in exchange for
information

Be effective communicators — regular workshops; volunteers; continuous involvement to make a
legacy initiative

Partner with gardening clubs and botanical gardens

Build commitment with the community

Provide updates to keep people involved

Link the community with resource experts

Build volunteer program

Educational and Research

e Provide educational tours and seminars on soil health and remediation
e Record the process and put up videos on website
e Engage the Workshare program — connect with the School System
e How do we teach local farmers the ability to turn a profit from regenerated damaged soil?
e Conduct community workshops
e Have this site as a “training ground” — if we can make it work here, the template can be expanded
and used elsewhere
e Support local land owners to become more self sufficient
e Have a Coop education program and site visits
e Have Elders as advisors and transferers of knowledge
Learnings:
e Learn the relationship between soil health and human health
e How can people improve the soil in their own plots?
e Pecople would like to volunteer and learn at the same time
e [ would like to learn about traditional agricultural processes



I would like to learn about soil health, building soil, engaging children and youth in learning and
growing

Be a place to learn as much as possible

How do we effectively transfer our knowledge?

Create a knowledge hub where one can find answers as well as share ideas e.g. how to germinate
seeds using seaweed?

Share what is being done and its results

I would like to learn about food storage and preservation

I would like to learn what crops grow well on the Coast

How to grow food

How to get good soil as home gardeners

Understand where to get my soil tested

I want to learn how to garden in my own back yard

I would like to know how this project can be scalable?

How do we effectively transfer our knowledge?

How does our project become sustainable?

Resources:

Equipment Acquisition - equipment sales in farming areas. (Fraser Valley, Okanagan),
Host Auctions (Richie Brothers)

Connect with Western Producers for Equipment Sales

One Straw

Sechelt Farmer’s market and farm camps

Root Shoot

Garden Clubs

Local farmers

Access gardening clubs

Connect with Farmer’s Institute and their great resources

Develop a resource local database

Hidden Grove — involvement and resources

Iris Griffith Centre and Senior Centres

Local nurseries have plant knowledge and equipment

Credit Union has preferred financial terms for community - based projects

Engage small businesses so they can have their employees paid for helping out with the project
SPUN - Society for Protection of Underground Networks/Environmental Market Theory
Woofers

Society’s Approach and Organization:

Incorporate an effective community engagement and learning process — transparency, inclusive,
participatory, community benefits
Three - year demonstration project is too short
Consider a member organization or a cooperative model
Create a community diversity partnership
Develop working groups to focus on specific issues
Develop an Operational Farm Plan with timelines that incorporates:
o Soil and site management
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Distribution/allocation of plots, parcel sizes, rental rates

Site supervision — regenerative practices, disease control, research
Coordinate distribution of produce — Hospital, Food Bank

Value added (processing)

Equipment acquisition (Machinery, Physical Plant)

For Profit Sales



